CodTyep 33 aHAIN3 HA
pa3xoAmTe, yripaBJieHMe Ha
AOCTAaBYMLM, MPperaen n oueHKa
Ha odepTHn, U3UYNC/IEHME HA
Bbr/jiepoaHN e MUCUN.

EpeKTMBHOCT, MPO3PAYHOCT N YCTONYNBOCT.




CbAabprKaHue

a NMpokyMacTbp npencraBfaHe
@ Npean3BUKaTeJICTBA Ha Na3apa

@ PyHKLUMM 33 aHANIN3 HA pa3xoamuTe

@ YnpaBJieHue Ha A0CTaBYMLUM

@ ynpaBJieHue Ha Bbr/1epoaAHUTe eMUcum




Kou cMme Hue?

[MpokyMactbp EOO/] BaWMAT AOoBEPEH NAPTHLOP B ONTUMMN3NPAHETO
Ha npouecuTe Ha A0CTABKM Ype3 MHOBATUBHM COPTYEPHU peLleHmna n
eKCNepTHN KOHCYNTAHTCKMN YCayrn. Hme cn cbTpyaHUYMM C BOAELLM
NOCTaBYMNLUM Ha codTyep, Npeanaralin UsaoCTHN peLleHns, KOUTo ce
OTHACAT A0 BCEKM acneKkT Ha Bepurata Ha AOCTaBKW, OT aHaJ/IM3 Ha
pa3xoanTe OO0 yrnpaBJieHMe Ha pJocTtaBymuu. Hawarta pona e pa
npeaocTtaBuM NpodecMoHaslHW KOHCYNTAHTCKM YyCayrn, 3a Aa
nognomorHem 6e3npobsieMHOTO BHeApsABaHE U M3MOJ1I3BaHE HA Te3un
codTyepHU peLleHNsa BbB BalllaTa OpraH1saums.

Cuncrtemara 3a ynpasBJsieHMe Ha KavyecTBoTo Ha lNpokyMactep EOO/] e
cepTudunumMpaHa no wu3McKkBaHMATaE Ha ISO 9001:2015 ot AQ
Cert/Alpha Quality Certification. To3n cepTudukat noayepTasa
HAWMA QHFAXXMMEHT 33 Nogabp>XaHe Ha HaW-BMCOKWM CTAHAAPTW Ha
obcny>XBaHe 1 yA0BNETBOPEHOCT HAa K/IMEHTUTE.

‘ EBoJsiloLUUA

CtapTtnpankun genHoct npe3 2013 roanHa, KOMNAHUATA pa3BU AENHOCTTA
CM OT KOHCYNTAaLUMM B Pa3JIM4HM CTOMNAHCKN 0bnactn n cdepm Ha busHecs,
KbM Cneunasn3vpaHa OpraHmM3auus 3a npeaoctaBAHe Ha codpTyepu u
ayTCOPCUHI eKunn 3a cHabaaBaHe, KakTo BbB ¢apMaLEeBTUYHMA W
bnodapmaLeBTUYHMNA CEKTOP, Taka M B ApPYrn cekTtopu. B pe3yaTtaTt Ha
MOCTOAHHOTO TbpPCEHE Ha BbHLWIHW CNEeuManncTm no cHabasaBaHe, Hue
NpeTbpNAXMe OPraHMYyeH pacTex, Bojell, A0 Cb3A3dBAHETO HaA
[fpokyMacTbp B cerawiHua My BuA.

‘ HalwuaT onuT

NMpokyMacTbp cneunanm3npa B cHabaaBaHETO HA CTOKWU M YCIYIN B CUJTHO
peryimpaHn NHAYCTpUN, KaTo dapmMaLeBTUYHMA N BMOTEXHONOTNMYHNA
cektop. C onuT B Te3nm cneunanmimpanHm obnactn, [MpokyMactbp
rapaHTMpa edeKTMBHM MNpoLecu Ha cHabasaBaHe M 4Ye HaWWUTe yCayru
OTroBapPAT Ha BCUMYKM CTAHAAPTU 33 A06pM NpomM3BOACTBEHU MPAKTUKW.
bnarogapeHne Ha TO3M OMNWUT, HWME KMMaAMe 3HAHUMATA M KypaXa Aa
TpaHcdopMMpaMe npouecute Ha cHabaABaHe BbB BCAKA Apyra
NHAOYCTPUA.



llpean3BMKaTEJZICTBA HA Na3apa

Npobaemu c KnacmpuLmMpaHeTo U 3aTpyAHEHMA C yNpaBJ/IEHNETO,
yNpaB/IeHNETO HA A4OCTAaBYMLM U AOTOBOPU npernena v oueHKaTa Ha odepTH
[lpean3BuKaTeNCTBa NpuU YnpaBneHMeTo Ha pUckoBeTe [lpocnenaBaHeToO Ha
dHaJIN3a Ha pa3xoauTe u C AocCTaBynynuTe Bblr/1epoaHNUTE eMNUCHN

KN1acnduKaumaTa Ha JaHHU



PyYyHKL NN 3@ aHAJIN3 HA pa3xoauTe

Spend through contract by year (M NOK)
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Contracts 35.9 M NOK

Total spend

129.000

e [] n: Il H
e Knacnoumkauma Ha AaHHM e AHaNIN3 Ha pa3xoauTe no 0s131: MoaobpeHa

33 Pa3xoan U A0CTaBYMLM KaTeropwus, TN NpoaykT, NPO3paYHOCT, N0-A06pO
NPeKun 1 HenpeKm 6ropxeTnpane,

Pa3xoau, v Mo oTAer. cnecTaABaHe Ha pa3xoamn



Confract overview

Ky inzights

B — B
1056

347

MK 4562 M

Wiew conbracts = Wew pontacks

Opportunities

Coniract; Dégial marketing services is mssng contract responsible
A i g & conlracl respormibbs will make e RS you Fayse good conbrsl al your conbracls

YnpaBJieHue Ha A0CTaB4YnMumn

Supplier list
I S Fitter ]

a8 ' Spend 2032 Spend 2023

NORTHERN MORWAY POWER Ltd 88,525,542 73,608,342

GMIE | 1,628,133 123,442 485

SAFETEY FIRE Inc 41,235,144 18,818,334

AMOTHER POWER CO¥ It 23,808,550 J5416,781

SOLSKJAER REAL ESTATE INC 34,704,427 37,753,829

OETAPACKE AR 28,804,820 20,829,509

LUBES Lid 30,823,183 21,887,770

MECHAMNICALS In 28,207 483 32,035,985

TECHMICAL GAS Lid 15,654,632 16,425,302

1 Wank 1o Lerminata ar rendae |

Coreeacis  Spend

Coniract: Lease contract BCT & Hardwans is renesing in 2 months
Reslerw this contract, which has a spend of £507, 200 NOE, bo decide whether

Canfracta Spand

e YnpaBJieHMe Ha AaHHMU 33
JOCTaBYnNLUM N JOrOBOPU

WO Nt bo tenminabe o ket i b D

ABC EQUIPMENT AB B 148344 12166808

GASTANKING 10,693,035 12,259,683

FLAMMABLE GAS Lt B,044,941 7,772,328

FILTER MACHIMES Inc 6,385 6823 8,085 BO7F

e LlanocTtHa 6a3a AaHHM 33
N0CTaBYMNLUM

Supplier Name

Open (/)

Overview Spend Analytics

Risk

75100

e [Mon3u: NopobpeHn
B3aMMOOTHOLLEHUA C
NOCTaBUYMLNTE,
ONTMMMN3NPAHO YrpaB/IeHNE
Ha JorosopuTe



ynpaBJieHue Ha BbrJjepoaHuTe
eMUucun

Distribution of emission per scope

High risk suppliers Top high- risk suppliers

Top high-risk suppliers
FauxCorp Solutions

Digtribution af emission per scope

Supplier with Social Risk Score
%
70%

g data to increase data coverage

@ Total emission 2.192.0 tt

Imaginary Importers Lid,

Add data =

e [IpocnepaBaHe 1 e IHTerpauma c 4aHHM 33 e Mon3n: NMNopobpeHa
yrnpaBsieHne Ha eMNCUK JOCTaB4YMLM 33 LUASTOCTHO YCTONYNBOCT, CbOTBETCTBME
oT ObxBat 1,213 npocaeasiBaHe Ha C peryJ1aTopHuTe

eMucnmnTe N3NCKBAHWMA, NOBULLEHA

KOpNopaTMBHAa penyTaunsa



MHTerpauna un CbBMe@CTUMOCT

CbBMeCTUMMOCT cbe cbluiecTByBawm cuctemu (ERP, codTyep 3a 3aKynyBaHe u gp.)
JleceH MNOPT/eKCNOPT HA A3AHHMU
APl nuterpauuu 3a 6esnpobsiemeH o6MeH Ha fAaHHHU

Mon3u: JlecHa MMNIeMeHTaLUA, MUHMMAJIHM NPeKbCBaHUSA, NoA06peHa TOYHOCT HA AAHHUTE



MMnaeMeHTauma n noaapbXkKa

CTbNKa No CTbNKA NpoLec HA UMNJIeMeHTauua
ObyuyeHue v BbBeXAala noaapbXXKa
HenpekbcHaTa noaapb)XKa Ha CUCTEMATAa U KJIMEHTUTE

Mon3un: Fnapbk npexon, HenpeKbCHATa NOAAPBHIKKA, MAKCMMAJIHO U3N0J13BaHe Ha codTyepa
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TEJIEDOOH
0897 263 332

EMAIL
vasil.bahchevanski@procumaster.com

WEBSITE

WWW.procumaster.com/bg



https://www.procumaster.com/bg

